TOWN OF DEDHAM
Parks & Recreation Department

Dedham Recreation Center ggbert Stanley
269 Common Street irector
781-751-9250 Debra Anderson

Assistant & Program Director

Tracey White
Administrative Assistant

Anthony Mucciaccio Pool
1 Recreation Road

781-461-5991

December 16, 2019

Town Hall
O’Brien Meeting Room
7:00 pm

Present: Absent:

Jonathan Briggs - Chairman Debra Anderson — Asst. & Program Director
Tye Donahue

Lisa Moran

James Maher

Chuck Dello lacono

Robert Stanley — Director

Tracey White — Assistant to the Director

MOU with the DPW

J. Briggs stated that an MOU might be something to discuss with the DPW Director,

J. Maher asked if the DPW Director could sign an MOU or would it be with the Board of
Selectman?

Director will forward the memo that he received from the Conservation Commission

Capitol

after much discussion about what was asked for and denied last year and what is most
needed this yearit was decided to that the most important need is a new truck and that
will be the only Capitol request

C. Dello laconno asked that the Director speak to the new Town Manager about safety
netting that is still a concern, and that are still needed at Fairbanks Park & Paul Park



Directors Review

J. Briggs asked that everyone get their notes to him so that he and T. Donahue can
meet to discuss with the Director and then set up times for others to meet with the
Director

Have the new goals ready to discuss at the January meeting

Discussion of the meeting dates going forward ...

J. Maher asked that meetings in January, February & March be at 7:30 as he coaches
the Recreation Wrestling program

C. Dello lacono asked that they start the February permit meeting at 7:00pm as it is a
long meeting

January 2, 2020 will be the Finance Committee meeting
January 13, 2020 regular meeting at 7:30

January 27, 2020 is the Special Town Meeting

February 10, 2020 will be the regular Permit meeting at 7:00 pm
March 9, 2020 at 7:30 pm

Directors Report

Budget season is underway, and we received a memo asking we keep a level funded
budget, Director will forward the memo to the Commissioners

Ethics training needs to be completed by the Commissioners it also needs done by all
employees

Tree Lightings are all be worked on, a bit behind due to snow, menorah will be put up
tomorrow,

Dolan Center parking lot lights are waiting for the bucket truck to be replaced
Dolan Center roof is a big problem, facilities is working on a scope

J. Maher asked if support beams are being looked at, Director answered that he has
asked that all be looked at

Pool windows are also being worked on by facilities



Santa calls will be made later in the week
L. Moran asked if pool will be open tomorrow due to possible snow

Director stated that it depends on the condition of the roads and safety, it is a case by
case basis

C. Dello made a motion to accept the Directors Report, with a second by T. Donahue all
voted to accept.

Minutes

J. Maher made a motion to accept September 9, 2019, second by T. Donahue all voted
in favor to accept

J. Maher made a motion to accept the September 16, 2029 Minutes and a second by C.
Dello lacono, all voted in favor to accept

Old Business

C. Dello lacono wanted to discuss with the Building Department to have the AED box
moved to the breezeway instead of where it is currently located

New Business

J. Maher stated that MS Wrestling has started, and numbers are going up

L. Moran stated that Clippers has now started and had two meets this weekend and
heard from a new Mom that the program and meets run very smoothly

Motion to adjourn by C. Dello lacono second by L. Moran all voted in favor to close the
meeting



